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December 8", 2020

Submit To: Fort Scott Community College
Attn: Julie Eichenberger; Phone System Refresh
Re: Cloud-Based Phone System

2108 S. Horton

Fort Scott, KS 66701

(620) 223-2700

rfp@mailboxes.fortscott.edu

Mrs. Eichenberger,

It is with great pleasure Allegiant Technology responds to the Fort Scott Community College RFP for a Cloud-
Based Phone System. We believe you will find the following sections of this Executive Summary evidence of our
ability to execute and deliver on your request. It is important to note that the Cloud-Based Communications
industry has gone through a significant amount of change over the last few years. The conventional premise-
based players are trying to reinvent themselves (and not doing a great job at it) into a hosted architecture, but
it is still the same old stuff. Several newer players may not stand the financial test or are just looking to make a
splash and be acquired by a major voice, data or CRM player. We at Allegiant have spent a significant amount
of resource evaluating several of them before we landed on 8X8. We sincerely believe that you will benefit from
our experience and taking an hour for a look at Allegiant and 8x8. It is our hope that through the results of this
proposal and ensuing meetings, you select us as your trusted Cloud-Based Phone System provider.

Why Allegiant Hosted Voice Services?

With our predictable monthly pricing, maintaining and
monitoring your voice network is completely our
responsibility. Our proactive approach to Voice and Data will * Predictable Monthly Pricing
guarantee that your platform is running smoothly. Reduce e 24/7/365 Live Support
cost while gaining access to our team of highly experienced
engineers who do nothing but ensure your business is
protected and efficient. We operate exactly like how your * Reduced Operating Costs
own internal IT department would operate, without you e Cost-Effective Expert Support
having to manage it on your own. That way, you can focus on
growing and impacting your business in ways only you can!

Allegiant’s Managed Services Benefits

e Increased Operational Efficiency

e Proactive Monitoring and Maintenance

Our value proposition is simple...

Our experts proactively monitor and maintain your devices, servers, and network so you can
get back to focusing on your business and increase profitability.

Allegiant Technology 2

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Implementation and Onboarding

A well-managed and planned-out implementation is essential to the success of any new solution. Our people
will work closely with yours to customize a plan to best meet your needs. You will have a dedicated Project
Manager and Implementation Team to help guide and educate your designated Project Leader through the
onboarding process. Rest assured, Allegiant has some of the most experienced, dedicated, and talented people
in our industry.

Ongoing Support

Everyone promises superior customer service — at Allegiant we created a service model to ensure it. Our team
of friendly & knowledgeable Service Coordinators provide live answer, and have the ability to solve a client issue,
or schedule a ticket for immediate service or when needed. Further, we have more technicians on staff that
most competing companies in the area. In addition, to provide strategic guidance, planning and oversight, you
will be assigned a dedicated Customer Success Manager, who will know your industry, your environment, your
goals. Lastly, we also leverage our state-of-the-art, underground Data Center located in the caves of Lenexa,
KS, offering additional levels of support, application, and off-site backup options to our customers.
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We continually invest in our people, our solutions, and our support processes to stay in the know and provide
the highest possible service. We also partner with the “best in breed” industry leaders to ensure that we are
delivering the absolute best products and services that our customers want and deserve.

We are excited to have the opportunity to present our Cloud Contact Center as a Service Solution for your
consideration. We look forward to meeting with you soon and earning your business.

Sincerely,
Jim Walker

Senior Sales Associate
Allegiant Technology
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VENDOR OVERVIEW

About Allegiant

Allegiant Technology began in 1974 as Kansas Communications and evolved into Allegiant Technology in October
2003. We are a customer service focused IT, Communications, and Technology firm dedicated to helping
organizations simplify, leverage, and optimize their office technology spend.

Allegiant is the single source for all your Network, IT, and Communications needs. Our End-to-End Solution Stack
and “Best in Breed” vendor approach allows us to provide you with all the tools and services you need.

e Founded in 2003

e Based in Kansas City Metro Area

e 2018 Avaya Cloud Partner of the Year
e Best-in-Breed Vendor Approach

e End-to-End Cloud Services Portfolio

e Registered Telco Provider

e Voice and Data Engineers

e World Class Underground Data Center

The Power of One Provider
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Experience Technology Simplified

- Integrated Solutions
3 Intes

You need solutions that work together to
simplify your workflow.

White Glove Support
EL' We are dedicated to providing you with the

expert local support you need.

| Single Invoice

Combine and simplify your technology
spend in one invoice.

At Allegiant, we take a consultative approach to IT. You and your team have enough to worry about and knowing
all the latest IT options and risks should not be one of them. We continually invest in our people, our solutions,
and our support processes to stay in the know and provide the highest possible service. We also partner with
the “best in breed” industry leaders to ensure that we are delivering the absolute best products and services
that our customers want and deserve.

Our strength in service, support, and managed services is illustrated by the fact that 33 of our associates are
voice/data engineers, help desk, or project managers with an average tenure of +15 years with Allegiant. We
ensure that we have the appropriate depth of experience in each product and solution we offer. Our staff is
committed to keeping their finger on the pulse of technology, which is evident in our certifications and
demonstrated product expertise.

We are also known for our experience. We have over 600 cumulative years of voice and data experience
between our associates in the technology industry. In today’s communications environment, any progressive
organization should have an equal compliment of voice and data engineers. We of course have this balance of
technical talent, which allows us to service customers of all sizes across the country.
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PROPOSED SOLUTION

Business leaders must shift to modern communications that enable their business to keep up or risk getting left
behind. 8x8 communication solutions help businesses transform their customer and employee experience. With
one system of engagement for cloud voice, video, collaboration, and contact center and one system of
intelligence on one cloud communications platform, businesses can now communicate faster and smarter to
exceed the speed of customer expectations.

At 8x8, we understand the need for a solution to work seamlessly, with enhanced features, within a reliable and
secure infrastructure. To achieve this, 8x8 will deliver market-leading technology to Fort Scott Community
College. The 8x8 X Series cloud communications platform is a powerful, modern, and easy-to-use Unified
Communications as a Service (UCaaS) and Contact Center as a Service (CCaa$) solution.

Our global solution can easily bridge international borders and continents, at vast savings, while ensuring that
every contact feels local and personal. The solution for Fort Scott Community College provides high-powered
communications and collaborations that grow with your enterprise and unite teams worldwide for maximum
productivity and impact.

8x8 owns the entire Unified Communications and Contact Center technology stack without having to rely on
third-party vendors. 8x8 X Series is designed to be your single application for phone calls, presence, virtual
meetings, video collaboration, large conference calls, screen sharing, as well as fulfilling all your contact center
needs. F ort Scott Community College can unify all telephony, collaboration and contact center functionality into
a single user interface eliminating the complexity and cost of disparate systems.

8x8 X Series is future proof, reinforced with a strong product roadmap, to transform Fort Scott Community
College into an agile business where people can work anywhere, on any device, anytime.

Allegiant Technology 8

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Our open Cloud UC and Contact Center Platform can leverage current and future applications for Fort Scott
Community College, and encompasses the following:

e Global telephony, robust contact center solutions, audio and videoconferencing and collaboration
recordings — all from one provider, thus giving sustainable cost savings

e Advanced features and functionality, along with agility, scalability and disaster recovery

e Integration into Office 365, Google Suite, Salesforce, and more

e Integration of voicemail, email and fax; different Messaging Solutions into one platform

e [temized billing and cost center information for re-allocating

e Conference room collaboration and room bookings

e Intuitive usage via softphone and mobile app, desk and conference phones

e Mobile applications that seamlessly connect you to your virtual PBX and enable you to make
international calls from your computer softphone and/or mobile device via Wi-Fi or your data plan

e Intuitive and flexible management, with simple administration and powerful analytics

e Regular account reviews — with a partner who owns the technology and can offer customized
integrations via APIs at any time

e Global deployment and training —to agreed timelines and KPIs

e A solution that can be easily configured and installed with no interruption to current operations and
systems

e Ongoing support services with monitoring and fault resolution 24x7x365

It's clear that reliable communications are critical in today’s modern business environment. This proposal
outlines how the 8x8 X Series, our secure, proven, easy-to-use solution will arm your employees with the tools
they need to drive your business forward and accelerate revenue and profit growth.

Consistent Market Leadership
It takes great effort and innovative thinking to build cloud communications that work simply, integrate

seamlessly, and perform reliably. 8x8 is a proven Market Leader and we have earned a variety of Industry
Awards and Recognition, such as the following:
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8x8 has earned the unique market-leading status of achieving Gartner UCaaS Magic Quadrant Leader status for
the last eight years running. This has been achieved through deploying truly global systems of this size or larger,
and our responsiveness to customer needs. Our company is also the only UCaaS Leader that is also in the Gartner
CCaaS Magic Quadrant.

8x8 also received Frost & Sullivan’s 2018 North American Integrated CCaaS and UCaaS Competitive Strategy
Innovation and Leadership Award. The award recognizes 8x8 for introducing a cloud-based technology platform
that combines comprehensive UCaaS and CCaaS capabilities. This report can be accessed at the following link:
Frost & Sullivan Leadership Award.

Customers Trust 8x8’s Expertise, Strength and Innovation
8x8 is the industry’s leading provider of unified communications, empowering more than 1.7 million users

deployed in over 168 countries across six (6) continents to communicate and collaborate in order to deliver
exceptional customer experiences.
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Our customers range from small businesses to enterprise and public sector organizations and are all over the
world in virtually every industry, varying in size from a few lines to thousands of lines in service. For further
details, the following link provides various case studies that include customer interviews and success stories:
8x8 Success Stories.
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REQUESTED SERVICES

Section I: Scope

Fort Scott Community College (FSCC), hereby known as the “requester”, is accepting multiple separate bids for
obtaining a cloud-based phone service. Participants are required to provide a proposal for this request if to be
considered for this contract. We are currently running an onsite appliance with SNOM POE phones. We want to
move to a cloud-based solution where we purchase new compatible phones, will have the option to lease
phones, or it integrates with the phones that are already in place respectively and in that order. All items listed
below should be considered mandatory and should all be submitted within a single proposal unless otherwise
specified:

Acknowledged.
Section Il: Common Requirements:
1. Voicemail; preferably visual voicemail. Must be able to receive voicemail messages by email as well.
Included.
2. Caller ID for incoming calls, and internal-to-internal calls
Included.
3. Mobile Device App (Android, Windows phone, and Apple iOS compatible);

There is a Mobile App for Android and 10S; however, there is not a listed App for a Windows Mobile
Device since these are no longer produced. A picture of the Mobile Device App is below.
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4. Desktop softphone App (Windows and MacOS compatible)

Included. A picture of the Desktop Softphone App is below.

5. Location-based 911 Calling
Included.

6. Operator or receptionist compatible, meaning having someone at specific locations be able to route
phone calls.

Included. We have included the Poly VVX 450 12-button telephones and the VVX EM50 button expansion
module for each of your four receptionists. A picture of the Receptionist telephone with button
expansion module is below.

7. Compatibility with Fax machines; must be able to send from a fax-based device.

Included.

Allegiant Technology 13
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8. Location-based 911 Calling — all phones must be capable of dialing 911 with the physical address being
reported in the call data itself. The physical address of the 911 caller must be accurate, even if the 911
call is being placed from one of our offsite locations.

Included.

9. Flat Rate Billing: The service must have flat rate billing. We must have unlimited minutes and no long
distance charges. Caller —required.

Unlimited calling to the United States and Canada included.

10. We have a few numbers that need to be ported over and those numbers kept as DID numbers or main
call in lines. (Will provide a list of these at a later time)

We have included a DID for all users (167), plus an additional (5) DID’s for each of the locations and (1)
Toll-Free number.

11. Must define the Inflation schedule for billing over the course of the service. We need to know how
pricing will change or fluctuate over time.

The quoted price will remain fixed for the term of the agreement.

Preferred:

1. DID numbers, with a preference to locally available DID numbers (local numbers to Fort Scott, KS and/or
the off-site locations)
Local DID numbers are available and included in the proposal.

2. Approximately 165 Phones

We have included (161) Poly VVX 250 telephones and (4) Poly VVX 450 telephones with (4) Poly VVX
EM50 30-Button Expansion Modules. A picture of the proposed telephones is below.

Poly VVX 250 Telephone Poly VVX 450 Telephone with VVX EM50
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Section lll: Installation Details:
Requirements:
1. We are looking for the chosen participant to install and configure all phones and services provided other
than internal network changes that may be required to be performed by FSCC's staff.

Acknowledged. The proposed solution includes a turn-key implementation.

2. Campus visits or surveys/walkthroughs can be scheduled by contacting the requester (see below). We
will be trying to coordinate campus walkthroughs so that they are grouped together.

Acknowledged. We would appreciate an opportunity to perform a walkthrough of your facilities.

3. Must need to know the turnaround time in which this can be deployed. We need the one-time
installation costs to be separated or itemized separately from the actual service fees.

The implementation timeframe for this project will be approximately 30 - 60 days.

The One-Time Implementation costs have been listed separately in the formal quote, which can be found
in the Pricing section of this quote.

4. We have 5 campus locations

a. Fort Scott Main Campus (2108 S Horton Fort Scott, KS 66701)
Burke Street Campus (810 S. Burke Nursing) (Fort Scott, KS 66701)
Paola Campus (501 Hospital Dr. Paola, KS 66071)
Harley Davidson Campus (274 N. Industrial Dr. Frontenac, KS 66763)
Cosmetology Campus (813 N. Broadway Pittsburg, KS 66762)

®oo o

Acknowledged.

Preferred:

1. 165 Phones - We would prefer to purchase new phones, or lease the phones, unless our current SNOM
phones are compatible. We need 161 Basic phones and 4 operator-level phones to forward and transfer
calls.

Our proposal includes new telephones for all users listed. The Polycom Conference phones you have in
place should be adequate on the proposed solution; however, we would need model numbers of these
devices to verify compatibility. The solution does support Snom telephones, but the Poly telephones
have the best functionality for the new system.
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Section IV: Other Considerations:

We have approximately 8 POTS fax machines. We need to know if they will work as is, or if an ATA, or
equivalent device, will work to adapt them to VOIP or if they are not an option at all. We will need a fax
solution in any event, so if the current fax machines will not work, we will need a comparable solution
to be included in the quote. We would prefer to keep our current fax machines if possible.

There are several statements about fax service in the request and we would like to provide a clear
statement on faxing. The only way to ensure that your current fax devices will continue to function as is
would be to maintain the current analog lines. Faxing standards have changed through the years and
the new standard is T.38 faxing on SIP trunking. We support faxing with ATA’s and that should function
fine as long as you have relatively current fax machines. Fax service is available through the client in the
proposal for the users with the upgrade to the X2 license as you see in the comparison chart. You can
even add a phone number for the selected users’ and they would have their own personal fax

We have 2 active conferences phones (Polycom units) these units are still useable and would prefer to
use them if possible.

FSCC’s two existing Polycom units will work with the proposed solution if they are VolP/SIP devices. If
they are analog devices, an ATA will be required.

We need the solution to be compatible with the “Work from Home” model.

The proposed solution is fully “Work from Home” model, as all users will have a Softphone.

DID Numbers — We would like to keep the main numbers (620-223-2700) and others offsite phone
numbers (put those in here before submitting the RFP, the phone companies will need to do recon on
these numbers to see if they are transferrable) for the college so that the operator(s) can transfer calls

to those other DID extension.

We should be able to port any/all existing numbers, however, we will need the full list of FSCC DID’s to
ensure portability. New local DID’s can also be provided, if required.
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REFERENCES

Please find a list of the Allegiant References below.

Missouri Valley College
Jason Rinne

IT Coordinator

(660) 831-4000

St. Joseph School District
Dr. Susan Anderson
Technology Coordinator
(816) 671-4000

MidAmerica Nazarene University
Mark Leinwetter

Director of IT

(913) 782-3750

Raytown Quality Schools
Jon Coleman

IT Manager

(816) 268-7000

Lee's Summit School District
Kinzie Wooderson

Coordinator of Network Services
(816) 986-1000

City of St. Joseph Missouri
Mark Townsend

Associate Director Technology Services

(816) 271-4751

Independence School District
Todd Theen

Director of Technology

(816) 521-5323

Central Methodist University
Chad Gaines

Vice President of Technology
(660) 248-3391

Polo R-VII School District
Henry Holt

Technology Director
(660) 354-2326

Southern Lyon County USD 252
Nick Orear

Network Administrator

(620) 392-5519

Additional References available upon request.

|
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PRICING

Please find the formal Allegiant Quote on the following pages.
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SOLUTION BROCHURE

Please find the 8X8 X-Series Solution Brochure on the following pages.
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EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 43

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 44

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 45

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 46

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 47

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 48

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 49

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 50

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 51

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 52

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 53

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 54

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 55

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 56

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 57

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 58

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



EXPERIENCE TECHNOLOGY SIMPLIFIED

Allegiant Technology 59

10983 Granada Lane, Ste 300 | Overland Park, KS66211 | Phone: 913.599.6900 | Fax: 913.599.6902 | allegiantnow.com



Fort Scott Community College

Request for Bid —=FSCC VOIP Phone System Refresh
December 8th, 2020

CDW Government LLC
230 N. Milwaukee Ave.
Vernon Hills, IL 60061





